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AGENDA

07:45 The Exchange registrations 

08:00 The Exchange 

09:00 Registration for conference

10:00 Welcome from Samantha Simmonds

10:10 Welcome from ManpowerGroup UK Managing Director, Michael Stull 

10:15 Keynote 1: AI's Role in Workforce Evolution
 Speaker: Priya Lakhani, Founder and CEO of Century Tech

10:55 Workstream 1: Retention Refinery:
 Crafting the Optimal Workforce

 Masterclass 1: Are your leaders creating a culture for success?

 Masterclass 2: The human side of change: Supporting your people
 to thrive during uncertainty

 Masterclass 3: Strategies for building a resilient workforce:
 Combatting employee attrition and fostering retention

11:35 Tea/coffee break 

11:55 Keynote 2: The Intersection of DEIB and Skills Based Hiring
 Speaker: Breda McCague, Empowerment and Transformational Specialist

12:35 Workstream 2: Reskill Renaissance:
 Navigating the Skills Landscape

 Masterclass 4: Simplifying the skills challenge: the journey to
 becoming a skills-powered organisation

 Masterclass 5: Green Skills Transformation: Navigating the Shift
 Towards Sustainable Workforces

 Masterclass 6: The art of reinvention: The power of reskilling and
 transferrable skills

13:15 Lunch 

14:15 Workstream 3: Recruitment Resurgence:
 Pioneering Strategies for Talent Acquisition

 Masterclass 7: The Seamless Evolution of Talent

 Masterclass 8: Total talent tactics: Strategies for success in a
 competitive market

 Masterclass 9: Cracking the Gen Z code: Unlocking the secrets to
 engaging today's early careers talent

15:00 Tea/coffee break 

15: 15 Keynote 3: The Inner Journey of Leaders: Leading with Purpose
 Speaker: Paolo Gallo, Executive Coach and best selling author

15:45 Closing remarks from ManpowerGroup UK Managing Director,
 Michael Stull 

16:00 Networking drinks 


